












Activity Name Original
Duration

Start Finish Total
Float

EPIC Mixed use building 626 02-Oct-21 01-Oct-23 0

Milestones Dates 626 02-Oct-21 01-Oct-23 0

Project Commencement Date 0 02-Oct-21* 0
Receive Building Permits 0 02-Oct-21 33
Project Handing Over date 0 01-Oct-23* 0

Mobilization and Preliminary Works 26 02-Oct-21 31-Oct-21 12

Mobilization 26 02-Oct-21 31-Oct-21 12

Engineering Works 612 18-Oct-21 01-Oct-23 0

Shop Drawing 55 18-Oct-21 20-Dec-21 414
Shop Drawing Submittal 43 18-Oct-21 06-Dec-21 414

Shop Drawing Submittal for substructure 7 18-Oct-21 25-Oct-21 0
Shop Drawing Submittal for superstructure 7 06-Nov-21 13-Nov-21 216
Shop Drawing Submittal for Finishing works 7 23-Nov-21 30-Nov-21 419
Shop Drawing Submittal for MEP works 7 29-Nov-21 06-Dec-21 348

Shop Drawing Approval 48 26-Oct-21 20-Dec-21 414
Shop Drawing Approval for substructure 12 26-Oct-21 08-Nov-21 0
Shop Drawing Approval for superstructure 12 14-Nov-21 27-Nov-21 216
Shop Drawing Approval for Finishing works 12 01-Dec-21 14-Dec-21 419
Shop Drawing Approval for MEP works 12 07-Dec-21 20-Dec-21 348

As-Built Drawings 90 19-Jun-23 01-Oct-23 0
As-Built Drawing Submittal 50 19-Jun-23 15-Aug-23 0
As-Built  Drawing Approval 50 05-Aug-23 01-Oct-23 0

Procurement 287 16-Oct-21 14-Sep-22 132

Materials Submittal 148 16-Oct-21 05-Apr-22 132
Material Submittal for Structure works 100 16-Oct-21 08-Feb-22 100
Material Submittal for MEP works 100 23-Nov-21 19-Mar-22 140
Material Submittal for Finishing works 100 11-Dec-21 05-Apr-22 132

Materials Approval 168 30-Oct-21 12-May-22 132
Material Approval for Structure works 120 30-Oct-21 17-Mar-22 100
Material Approval for MEP works 120 07-Dec-21 25-Apr-22 140
Material Approval for Finishing works 120 25-Dec-21 12-May-22 132

Materials P.O 141 13-Nov-21 25-Apr-22 132
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P.O for Structure Materials 60 13-Nov-21 20-Jan-22 100
P.O for MEP Materials 70 09-Jan-22 30-Mar-22 140
P.O for Finishing Materials 70 03-Feb-22 25-Apr-22 132

Materials Fabrications & Delivery 256 21-Nov-21 14-Sep-22 132
Fabrications & Delivery for Structure works 60 21-Nov-21 29-Jan-22 100
Fabrications & Delivery for MEP works 180 23-Jan-22 20-Aug-22 140
Fabrications & Delivery for Finishing works 180 17-Feb-22 14-Sep-22 132

Construction Works 593 09-Nov-21 01-Oct-23 0

Building 593 09-Nov-21 01-Oct-23 0
Civil Works 531 09-Nov-21 20-Jul-23 0

Substructure Works 252 09-Nov-21 29-Aug-22 0
Excavation 40 09-Nov-21 25-Dec-21 0
Replacement works 50 26-Dec-21 21-Feb-22 0
PC Foundation 25 22-Feb-22 22-Mar-22 0
RC Foundation 45 23-Mar-22 14-May-22 0
Insulation for substructure 21 15-May-22 07-Jun-22 51
RC Column & Walls 1st basement 30 15-May-22 18-Jun-22 0
RC Slab 1st basement 45 26-May-22 17-Jul-22 0
Backfilling 12 09-Jun-22 22-Jun-22 51
RC Column & walls 2nd basement 30 30-Jun-22 03-Aug-22 0
RC Slab 2nd basement 40 14-Jul-22 29-Aug-22 0

Superstructure works 299 07-Aug-22 20-Jul-23 0
GR Floor 36 07-Aug-22 17-Sep-22 0

RC Column 14 07-Aug-22 22-Aug-22 0
RC Slab 23 22-Aug-22 17-Sep-22 0

1st Floor 32 18-Sep-22 24-Oct-22 0
RC Column 12 18-Sep-22 01-Oct-22 0
RC Slab 22 29-Sep-22 24-Oct-22 0

2nd Floor 32 25-Oct-22 30-Nov-22 0
RC Column 12 25-Oct-22 07-Nov-22 0
RC Slab 22 06-Nov-22 30-Nov-22 0

3rd Floor 32 01-Dec-22 07-Jan-23 0
RC Column 12 01-Dec-22 14-Dec-22 0
RC Slab 22 13-Dec-22 07-Jan-23 0
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4th Floor 32 08-Jan-23 13-Feb-23 0
RC Column 12 08-Jan-23 21-Jan-23 0
RC Slab 22 19-Jan-23 13-Feb-23 0

5th Floor 31 14-Feb-23 21-Mar-23 0
RC Column 12 14-Feb-23 27-Feb-23 0
RC Slab 22 25-Feb-23 21-Mar-23 0

6th Floor 30 22-Mar-23 25-Apr-23 0
RC Column 12 22-Mar-23 04-Apr-23 0
RC Slab 21 02-Apr-23 25-Apr-23 0

7th Floor 30 26-Apr-23 30-May-23 0
RC Column 12 26-Apr-23 09-May-23 0
RC Slab 21 07-May-23 30-May-23 0

8th Floor 28 31-May-23 02-Jul-23 0
RC Column 11 31-May-23 12-Jun-23 0
RC Slab 20 10-Jun-23 02-Jul-23 0

Roof Floor 16 03-Jul-23 20-Jul-23 0
RC Column 6 03-Jul-23 09-Jul-23 0
RC Slab 10 10-Jul-23 20-Jul-23 0

Finishing Works 358 10-Aug-22 01-Oct-23 0
1st Basement Floor 121 10-Aug-22 28-Dec-22 132

Masonary works 30 10-Aug-22 13-Sep-22 134
MEP Works 70 28-Aug-22 16-Nov-22 134
Finishing Works 90 15-Sep-22 28-Dec-22 132

2nd Basement Floor 174 22-Sep-22 12-Apr-23 132
Masonary works 30 22-Sep-22 26-Oct-22 188
MEP Works 70 17-Nov-22 06-Feb-23 154
Finishing Works 90 29-Dec-22 12-Apr-23 132

Ground Floor 128 11-Oct-22 08-Mar-23 162
Masonary works 25 11-Oct-22 08-Nov-22 162
MEP Works 80 27-Oct-22 28-Jan-23 162
Finishing Works 100 13-Nov-22 08-Mar-23 162

1st Floor 128 17-Nov-22 15-Apr-23 130
Masonary works 25 17-Nov-22 15-Dec-22 130
MEP Works 80 04-Dec-22 06-Mar-23 130
Finishing Works 100 20-Dec-22 15-Apr-23 130
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2nd Floor 128 25-Dec-22 22-May-23 98
Masonary works 25 25-Dec-22 22-Jan-23 98
MEP Works 80 10-Jan-23 12-Apr-23 98
Finishing Works 100 26-Jan-23 22-May-23 98

3rd Floor 128 31-Jan-23 28-Jun-23 66
Masonary works 25 31-Jan-23 28-Feb-23 66
MEP Works 80 16-Feb-23 20-May-23 66
Finishing Works 100 05-Mar-23 28-Jun-23 66

4th Floor 123 09-Mar-23 30-Jul-23 54
Masonary works 25 09-Mar-23 06-Apr-23 54

MEP Works 80 26-Mar-23 26-Jun-23 54
Finishing Works 95 11-Apr-23 30-Jul-23 54

5th Floor 118 15-Apr-23 29-Aug-23 13
Masonary works 25 15-Apr-23 13-May-23 13
MEP Works 80 01-May-23 01-Aug-23 13
Finishing Works 90 17-May-23 29-Aug-23 13

6th Floor 105 08-May-23 06-Sep-23 6
Masonary works 25 08-May-23 05-Jun-23 6
MEP Works 80 20-May-23 20-Aug-23 6
Finishing Works 85 31-May-23 06-Sep-23 6

7th Floor 95 12-Jun-23 30-Sep-23 1
Masonary works 25 12-Jun-23 10-Jul-23 1
MEP Works 75 24-Jun-23 18-Sep-23 1
Finishing Works 75 05-Jul-23 30-Sep-23 1

8th Floor 69 13-Jul-23 01-Oct-23 0
Masonary works 20 13-Jul-23 05-Aug-23 0
MEP Works 60 23-Jul-23 30-Sep-23 0
Finishing Works 60 24-Jul-23 01-Oct-23 0

Roof Floor 35 22-Jul-23 30-Aug-23 0
Masonary works 6 22-Jul-23 27-Jul-23 0
Finishing Works 30 27-Jul-23 30-Aug-23 0
MEP Works include solar system 30 27-Jul-23 30-Aug-23 0

Stairs Works 55 16-Jul-23 17-Sep-23 0
Finishing works 55 16-Jul-23 17-Sep-23 0
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Facades Works 76 03-Jul-23 28-Sep-23 0
Preparation works 15 03-Jul-23 19-Jul-23 0
Certain Walls works 70 10-Jul-23 28-Sep-23 0

External Works 45 27-Jul-23 17-Sep-23 0
Landscape Works 45 27-Jul-23 17-Sep-23 0

Testing and Commissioning 27 31-Aug-23 01-Oct-23 0

Testing and Commissioning 15 31-Aug-23 17-Sep-23 0
Snaging and De-Snagging 15 14-Sep-23 01-Oct-23 0
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